MRC Committee Minutes, 13 September 2001

Where:   50F-1647

When:   Thursday, 13 September 2001, 2:00 p.m.

Who:     John Staples, Alessandra Ciocio, Gary Jung, Ken Dowling, Shaheen  Tonse, Ali Belkacem, Jon Bashor, Tammy Welcome (in Oakland via video)  (Sandy not available as he is stuck in Santa Fe)

Main Issue:
Now or never

There have been numerous discussions between McCurdy, Sandy, and other principles lately, with significant movement outside the MRC committee.

A smaller group comprising Ali, Sandy, Gary and Alessandra met last week after realizing that it was almost impossible to schedule a direct meeting with McCurdy (as previously planned – see minutes of MRC August 8) and discussed new list of actions and schedule (see email from Alessandra announcing today’s meeting).
Sandy (out of town) suggested a slightly different schedule in an email after yet new interactions he had with McCurdy:
13-30 September: Identify potential users via e-mail.  Begin one-on-one discussions with
them.  Give them a progress report of MRC activities.
15 October:
Sandy meets with McCurdy with the finished White Paper.
Late October: 
Conduct workshop
Sandy, in a phone call the morning of 13 September to Alessandra and Jon Bashor said that we should be less focused on the alvarez machine (Kramer even suggested PDSF, but as a model) and open the machine options up.  New developments and information suggest in fact that the alvarez option is not an abvious one.

Additional information about the alvarez agreement was mentioned, indicating that, since is an LDRD-funded project that the agreement is for 3 years, not 18 months.  That means that the alvarez cluster is tied up until December 2003, which is a major change in perceived availability for MRC use.  This problem was not resolved and it is not up to the MRC committee to solve it.  The text of the agreement will be e-mailed out to MRC committee members.
A consensus seems to have evolved to deliver to Sandy (and consequently Sandy to McCurdy) the written acta of the MRC committee (the White Paper, edited, along with supporting documents and a letter stating the MRC committee recommendation) and let McCurdy issue a go-no go declaration.  If the answer is no, we are done.  If yes, then that implies that McCurdy will actively support the effort and we will continue with identifying users and conduct the workshop with approximately 15 potential users, and identify the machine architecture.  
The workshop would present alvarez as the major option, but the survey of potential users would help to clarify their desires for specific hardware.  Issues of suitability of alvarez or other cluster-type machines must be resolved to ensure that a good job control system is in place (presently alvarez seems to have a very poor job control system) and that the hardware/software is suitable for the potential users.
We must move on, as CSAC has many important issues of its own to deal with in the near future and we cannot use CSAC resources for MRC, which should be decided by the end of CY01.

Jon Bashor handed out the latest version of the White Paper.  Comments indicated that it may have still too much emphasis on process for its now intended use.  Appendices were absent, but would be included as separate from the White Paper itself.  A letter of transmittal will be written to cover the White Paper, summarizing the work and recommendation of the MRC committee.  The deadline is next week.

We will skip contacting potential users for now on a formal basis, although maintaining informal contacts is encouraged.

