MRC Working Group Minutes, 28 March 2001

When:

28 March 2001

Where:

Director's Conference Room

Who:
Michel Van Hove, Ali Belkacem, Ken Downing, Paul Adams, 

Alessandra Ciocio, Erik Richman, Gary Jung, John Staples, Doug Olson, Jon Bashor, Sandy Merola, Jim Leighton, Tammy Welcome

Major Items Discussed:


Aligning the lecture series and proposal submission to next year's budget cycle.


Preparation of survey form.


Informing the division directors


Presentation to CSAC

Details:

Sandy has met with Sally Benson, Bill McCurdy and some ADs to discuss the feasibility of the projected budget.  The funding picture for FY02 may not be as optimistic as for this year, and a strategy will be needed to improve the possibility of overhead funding.  The total cost of MRC at LBNL seems to be rather independent of which scenario is chosen:  The cluster would be slightly cheaper than a SMP machine, but more costly to run, so we can predict that the initial budget, with support included, would be about $1.5M in either case.  

We therefore don't need to make a hardware configuration decision early.  

To maximize the possibility of funding, the best time to hit the division directors is around next October, the start of FY02.  The MRC plans at present are not included in the current funding profiles the division directors are considering.  A poll of division directors at their last meeting, however, indicates that, with only one exception, that MRC has their support in principle.  They wish to be kept up-to-date on MRC plans.

The division directors have a retreat in June.  By that time, we should have the whole process worked out of forming the user requirements and MRC costs to present to them at the retreat, including the speaker names for the lecture series.   

Since there is a possibility of having time available on the NERSC prototype cluster machine a year later, a default scenario that would carry the MRC effort in case of funding failure for FY02 would be to place users on the NERSC cluster as a carry-over until MRC can achieve funding support for its own hardware.  The NERSC facility is a prototype experiment, to be used by NERSC as a testbed for their future expansion plans, but could be made available under the right circumstances.  Therefore our contingency plans would be to fund a smaller cluster or use the NERSC cluster on a temporary basis.

To satisfy our revised timeline, the lecture series will be spaced out.  We could, for example, have presentations in two of the LBNL Summer Series of lectures, given on Wednesday noons, and then wrap up the series at the end of summer, starting in September.  Those talks will include an introductory speaker and a main speaker, and will be more directed to the MRC mission.  Ron Kolb will be putting together the Summer Lecture Series and we will contact him.  The first talk would be in July, and the publicity blitz will be postponed accordingly. 

We will advise CSAC at the April 6th meeting of our modified plans.  Alessandra will give a talk at the April 6th meeting to report about the activity of this working group.

The first version of the web-based survey will be completed by Erik Richman and Paul Adams by then.  Tammy will review the form, and CSAC members will be asked to test it.

The April CSAC meeting will reserve one hour for Sandy to present his strategic plans for ITSD now that he has been formally named division director.  CSAC will also feed back to Sandy input from their respective divisions what they require from ITSD on the part of their users.  Each CSAC member should be able to submit 1-3 ideas to Sandy for future ITSD plans.  (I notice that an e-mail has already gone out to CSAC members from Heather Pinto outlining this.)

In order to put together the package to be presented to the division directors by June, a smaller number of members of this working group have volunteered to work out the details of the new deadlines and milestones.  They are: Alessandra Ciocio, Ali Belkacem, Doug Olson, Tammy Welcome and Sandy Merola, with Gary Jung who has been assigned the task to ask this working group for input and to document it.  

The MRC working group will meet again in 2 or 3 weeks.

