MRC Committee Minutes, 21 March 2001

When:

21 March 2001

Where:

50B-6208

Who:

Tammy Welcome, Paul Adams, Erik Richman, Jon Bashor,



Jim Leighton, Yeen Mankin, Sandy Merola, Ken Downing,



John Staples, Alessandra Ciocio, Shaheen Tonse, Ali Belkacem,



Michel Van Hove, Doug Olson

Major Items Discussed


Speakers and their topics


Publicity and promotion


Questionnaire

Details:

At a small meeting held 19 March with members of ITSD the speaker schedule was tightened up and topics suggested.  The publicity campaign organization was started and the possible outcomes of this exercise were from full go to stop from lack of interest. 

At this March 21st meeting, the nature of the publicity campaign was determined, and the nature of the message will be something like "Defining the Future of a Scientific Computational Facility at Berkeley Lab".   (This type of campaign may be repeated on a yearly basis for other computing resources, such as desk-top computing.)

Erik Richman and Paul Adams will develop a web-based form of the questionnaire.    Paul will summarize the responses when the come in.  The questionnaire will be prepared by April 6th and tested on the CSAC membership.  A URL to the survey form will be available by April 6th.

Shaheen will coordinate the contents of the survey as well as help in the analysis of the results.  It will be similar to the NERSC year-end survey in that any tendency toward bias toward any particular architecture will try to be removed, and lessons learned from the NERSC surveys will be incorporated, with help from Tammy,  Jon Bashor, Francesca Verdier, Bill Kramer, and possibly Paul Williams, who went through the same process in a cholesterol survey.

Doug Olson will gather information on MRC at other DOE science labs, with help from Michel Van Hove.  Mike McCoy of LLNL may be a good resource.

The featured speakers selected so far are Bill McCurdy, Horst Simon and Rob Ryne.  In addition "warm up" speakers, giving a briefer introduction, will be Sandy Merola speaking on ITSC, Don Vasco speaking on how he migrated from desktops to supercomputers analyzing seismic data, and Peter Nugent analyzing supernova data.  Ryne will be featured in an upcoming Currents, and Nugent's work was also recently featured, giving some of the speakers "star status".  Ali and Alessandra will work out clear topics for  the featured speakers to emphasize.  One more featured speaker will be selected probably from Livermore, with Tammy's help.

The Committee will seek to produce a white paper on exactly what our goals and the deliverables are.  This should be a one-page concise statement.  (No person was assigned to this activity).

The Building 50 Auditorium is available on noon Thursdays except for April 19th, where some reconstruction work is scheduled.  We will petition Bob Camper to try to free up the April 19th work so the talk can have a regular Thursday noon schedule.

Action Items:


Bashor, with help from Richman and Mankin will:



meet with Paul Adams and Shaheen Tonse and generate a web page



generate a poster graphic



place articles in the next three Currents



place a notice in next week's Computing News



will get a list of LBNL NERSC users, and their cpu usage from Francesca Verdier



will consult Ron Kolb about publicity



send White Paper ideas to Alessandra


Doug Olson, with Michel Van Hove will gather information about MRC at other laboratories


By next week, define the goals of the warm-up talks.


We will meet weekly, on Wednesdays at 3:30 p.m.


We will have a short conference after each of the lunchtime talks.

...John Staples, continuing ad-hoc secretary

