MRC Committee Minutes, 14 March 2001

When:

14 March 2001

Where:

50D-3416

Who:

Michel Van Hove, Ali Belkacem, Alessandra Ciocio, Sandy Merola, John 

Staples, Shaheen Tonse, Paul Adams, Doug Olson, Tammy Welcome

Major Items Discussed:


Speakers for MRC Lecture Series


Publicity


Schedule of Events through July

Details:

1.  Alessandra was asked to chair this subcommittee, replacing Ali, who will remain active.

2.  The speaker series has been defined in more detail.  We have approximately four events, noon brown-bag talks in the building 50 auditorium.  Each event will comprise a short introduction for all events, outlining the goals of defining the general characteristics of a MRC complex, followed by one or two longer talks, of which one will emphasize the use of large-scale computing in furthering scientific computations, and the other more oriented to computing architectures, comparing the two approaches considered: clusters and SMP configurations.  The final version of the questionnaire will be distributed at these talks, and it will also be available on the Web. 

3.  Bill McCurdy will be asked to deliver the first talk, followed by Rob Ryne (LANL, but will be LBNL on April 16th), with Horst Simon possibly for the final talk. Tammy will recommend other speakers.  Ali will talk to McCurdy.  Staples has talked to Ryne, who is happy to give a talk the week of April 16th or later.

4.  We will seek to have April designated "Scientific Computing Month", with John Bashor recruited to help with a publicity campaign through as many channels as possible.   The committee (who?) will meet with upper lab management to seek official backing of Scientific Computing Month, which, along with the lecture series, will be jointly sponsored by NERSC, CSAC and ICSD.

5.  Significant LBNL personnel changes are occurring:  Sally Benson is taking over from Klaus Berkner, and ICSD will have a new director named publicly within two weeks.  These people need to be quickly brought up to speed on all MRC activities.

6.  The MRC facility will need to seek funding for the hardware and support services. The level of funding will depend ultimately on the architecture chosen: an extension of the cluster presently under construction would require less than an all-new SMP machine.  Some funding may come from LDRDs, but this is less dependable than outright funding out of overhead.  The division directors will have to buy in to this, and presentations will be made to them by CSAC members (and others) before the division director's meeting in June.  Tammy and Sandy will determine a rough cost of both architecture options.

7.  We did not discuss the questionnaire, but decided that the final draft must be ready quickly, to be available at the lecture series.  We did not decide how to finalize it. MRC committee members will review the questionnaire and fill it out themselves to identify problems.  Alessandra will ask Sandy for help in setting up a web-based form, with help from Heather Pinto.  We may ask for some support or a partial FTE to help with this.  Alessandra will consolidate all corrections to the forms already returned by MRC committee members and send out the amended form to all members.

8.  The rest of CSAC will be contacted immediately and brought up to speed so they can start talking to prime candidates in their own divisions.  The lecture series will start before the next CSAC meeting, which is scheduled for April 6th.  Normal CSAC meeting presentations will be postponed in lieu of MRC committee presentations to CSAC for the time being.

9.  It is recognized that we are on a very fast-track schedule and a lot of work needs to be done to meet our deadline goals of making a request for overhead funding by the middle of June.

10.  The calendar of events is as follows:


April:
Scientific Computing Month, four lectures, questionnaires distributed


1 May:
Collect surveys, generate requirements


15 May:
CSAC/ICSD decision point to propose MRC configuration


1 June:
Division directors buy-in, preceding division directors meeting


15 June:
Request for funding from overhead for MRC+support


Respectfully submitted, J. Staples, ad-hoc secretary

