MRC  Minutes, 25 February 2002

Who: 
Eric Richman, Doug Olson, Jon Bashor, Paul Adams, Michel Van Hove, John 
Staples, Alessandra Ciocio, Craig Tull, Sandy Merola, Gary Jung, Tammy 
Welcome, Ali Belkacem, Shaheen Tonse

When:
Monday, 25 February 2002, 3:00 p.m.

Where:
50B-4205

What:
Finalize workshop, letters to principals

Tammy will be busy for the  next 6 weeks doing a procurement, so Craig Tull will serve as her proxy.  Craig has developed HEP/NP software for NERSC, developed the Atlas framework, was an architect for PDSF and returns to LBNL after 1-1/2 years away.

The survey form is in final form (even though Staples had some problems with it with Linux), with most committee members testing the form and returning comments to Alessandra.

The workshop organizer will be Jon Bashor, and the venue will be Perseverance Hall.  The workshop will commence on Tuesday, 26 March 2002, starting at 8:45 a.m. with a continental breakfast.  There will be no fee, and the cost of lunch and food breaks will be borne by ITSD.

Three letters will be drafted, starting  immediately.

Letter 1 will go out 26 Feb 02 to the division directors.  Sandy has already drafted the letter which will serve to alert the directors of the findings and recommendations of the MRC and the creation of the workshop.  The letter will be in the body and will (may) be an attachment , also, to facilitate printing with a request in the e-mail to forward the letter to key interested people in the director's division.   In addition, Heather Pinto will see that all CSAC members receive copies of this letter.

Based on division director's and MRC member's recommendations for the invitation list, Letter 2 will go out to prospectives with an invitation to fill out the survey form which has now been finalized.  A final date will be requested for return of the survey, Monday, the 8th of March,  so that the MRC can estimate attendance at the workshop and form the basis for the after-lunch discussion at the workshop.  This letter will go out later in the week of the 25th.  This letter will also be under Sandy's name.

Letter 3 will be drafted after the survey forms are coming back, formally inviting those who filled out the survey form to the workshop.  This letter will describe the workshop agenda and point to the MRC web page.  Respondents will send their acceptance to Yeen Mankin.  Eric Richman will help with the final drafting of the  first two letters, and Jon Bashor with the third (invitation) letter. 

The preliminary workshop agenda is as follows:

Perseverance Hall, Tuesday, 26 March 2002


8:45
Coffee and continental breakfast


9:00
Opening - Agenda walk-through
A. Ciocio


9:15
Welcome, Workshop Purpose
S. Merola


9:25
Keynote address
B. McCurdy


10:00
MRC - process
A. Ciocio


10:30
Current midrange at LBNL
G. Jung


11:15
PDSF Model
C. Tull


12:00
Lunch (buffet)


12:45
Survey results
S. Merola



Focused discussion

All agree that the workshop be limited in duration to one day.

Yeen Mankin will keep and maintain a database of workshop invitees and make name badges.  Craig Tull will keep in touch by phone while in Geneva with MRC developments and the results of the survey.  Gary Jung has a list of approximately 12 potential invitees who responded to a piece he wrote last year.  Alessandra will let Eric Richman know that the workshop date be included on the web page introductions.

Another MRC meeting will be required the week of the 25th to form a recommended list of invitees, apart from or in addition to whom the division directors propose.

