Windrush 25th Anniversary Gala 

December Committee Meeting Minutes

Present

Darril dela Torre

Alan Fox

Morris Knight

Thea Lerner-Daniels

Sara Mayeno

Heidi Dieffenbach-Carle

Laurie Kossoff

Lynn De Jonghe

Alessandra Ciocio

Karen King

Materials

Preliminary Schedule

Committee Contact List

Theme: We have decided upon a 25th Anniversary Gala (don’t say auction). Our colors will be black and white and silver. Our decorations will be simple and elegant. Our focus will be first on having a good party, second on the auction.

Auction: Even though it will be somewhat in the background this year, we still need to earn at minimum $15,000. In order to do this we have decided to limit auction items to those that have sold well in the past. 

The live auction will be brief, and will feature only the cream of this crop. We discussed asking Bob Zimmerman to be our auctioneer. Lynn mentioned that having large numbers for bidding in the auction would eliminate the problem of shouting across the room during the live auction. We decided to print these numbers on the backs of the catalogs if possible.

We discussed how to keep the auction in the background logistically. Perhaps it could be set up in the two adjoining rooms, while just the party (enough comfortable seating for almost all, dance floor, music performance area) would be in the main room. The bulk of the food needs to stay near the kitchen or we run into flow problems with the food service. We discussed various tactics to keep people moving from the main party room, to through the auction, and back. We could put a bar near the auction items. We could put dessert near the auction items. We could arrange various party-game-like activities/things to read. (We discussed lots of Top 25 lists. Books. Movies. Match Academy Award winning titles to their years for a prize. Estimation jars.)

We discussed punctuating the evening with fun “announcements” of 25 somethings. 

Catalog Advertising: We decided that the pricing for advertising in the catalog would be the same as last year. Karen will forward an updated form to Morris by the end of this week.

Check-out: We wondered what the committee heads think they will need for space if we have a smaller auction.

Clean-up: Darril reminded us to label every little thing.

Decorations: Our colors are silver, black and white. We will use the silver Windrush balloons. We are looking at tree branches. We are looking at party lights. We wondered if there was a disco ball in the hall (25 years ago took us to the 70s).

Entertainment: Karen will forward Paul a working budget by the end of this week. The call is out for dance music, as well as a performance. 

Food/Beverages: Heidi has begun soliciting donations. Heidi is going to check out the I-House’s catering menu. We discussed going for heavy hors d’oeuvres with desserts

Getaways: A little history was given, and terms cleared up. Classes used to put together baskets or bundles of items on various themes. These were fun to collaborate on, but often did not bring in enough money to justify the time and effort required. So, classes moved toward providing getaways, also on various themes. These getaways are what we’re doing now. Sometimes getaways are presented for bidding with a basket of goodies on the theme. 

Alessandra will ask for a volunteer from each class and each middle-school homeroom to put together a getaway. Karen will provide Alessandra with a list of past getaways that have been popular so that Alessandra may make suggestions to the volunteers/classes. This list will also include the names of who put together the getaways, since we would like to give them a chance to do it all again.

As getaways are being put together, Alessandra and Laurie will coordinate (this would be something for the as yet to me named Volunteer Coordinator to do) so that Laurie might enhance getaways with her arts connections.

Sara Mayeno will put a notice in this Thursday’s Parent Bulletin and the Windrush Wire asking the community for donations of or connections to houses or boats that could be used in getaways.

Greeting Table: We discussed the need to think through this system carefully, especially if we are going to do door prizes.

Logo: Lynn is going to contact Susan Brand to ask if she is interested in helping and/or donating her help to develop our gala logo.

Set-up: This committee head position is open. Darril said that is really “just” a matter of being able to pull together some able bodies on the day of the event and directing them according to a provided plan. Does anyone know someone?

Solicitations: Karen will be updating the Solicitation Materials. Last year these included a letter, a donation certificate (tax form), a Windrush fact sheet, and an information sheet on advertising in the event’s catalog. These materials will be available by the end of this week.

Ticket Sales: We discussed the need to think through this system carefully, especially if we are going to do door prizes.

New! Activities/Door Prizes Committee: We had a lot of discussion about possible activities that would make this party fun and keep people moving from room to room. We determined that we need another committee to cover this fun. We will all be on the lookout for this volunteer.

Miscellaneous: Karen will find number of attendees and complete sales figures from last year. Karen will advertise for the open committee head positions in the Wire and Parent Bulletin.

Next Meeting: January 14, at 7:00 p.m.

Minutes prepared by Karen King. Please let me know if I’ve missed or misrepresented something!
